
 

 

simply “Worry about the 
stuff you can control, and 
let the rest just happen.” 
Sage advice. Other than 
casting your vote and 
encouraging those with 
similar interests to do 
likewise, there is little one 
can do to directly control 
what policymakers will do. 

Their interests and ours 
aren’t always well aligned, 
so we tell them what we 
think and then worry about 
other things (if we need to 
worry at all). 
 
Things will be different over 
time to be sure, but we’ll all 
be OK. Green Valley is full of 
creative and energetic 
employees, and it has a 
dynamic leadership team 
focused on its mission and 
the clarity of purpose I 
mentioned earlier. They will 
figure out where we need 
to go, and move on. 

This might be the only 
column in my life where I 
intentionally exhibit some 
of my attention deficit 
disorder, and it’s kind of 
liberating. I’d like to end 
this epistle by offering 
some random nuggets of 
wisdom that can make life 
better (I doubt that these 

original): 
 
 Mirrors are useful 

when attempting to 
place blame. 

 Being out front is 
risky, but it’s also a 
lot more fun. 

 If you and another 
are chased by a 
hungry lion, run 
faster than the other 
guy. 

 Listening to a 
talented cellist beats 
ibuprofen every time. 

 
Finally, thank you. Leading 
the Valley for the past six 
years has summoned my 
full range of emotions at 
one time or another, but I 
will leave here in a couple 
of months a much better 
and more insightful person. 
The Valley did much more 
for me than I for it, and I 
am thankful for that 
circumstance. I wish each 
and every one of our 
clients, families, and 
employees all the best in 
the years to come.—Jack 
Hankes, Executive Director 
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Green Valley, and in turn 
the people and families 
who rely on them. As is 
often the case, the passage 
of time can soothe the 
rough edges of that 
message. We know now 
that while change will 
certainly happen in coming 
years it may not be quite as 

drastic as we had originally 
thought. To be sure, we will 
continue to grow our 
community-based activities 
in the next 3-4 years, but 
the latest news is that the 
Valley-based prevocational 
program will continue to 
operate for the foreseeable 
future. 
 
This is where a healthy 
perspective is important. I 
am blessed to have a wife 
who is considerably wiser 
than me, and she told me 
something about 25 years 
ago that stuck, saying 

www.gveinc.org 

  Green Valley Enterprises, Inc. 

By now many of our readers 
know that I will be retiring 
from Green Valley in 2015, 
probably sometime in the 
second quarter once the 
Board has hired a new 
Executive Director. Because 
this may be my last 
newsletter contribution, I 
will exercise a bit broader 
license than usual in 
my remarks. 
 
First, about the Valley. 
It has a remarkable 
mission, an enduring 
one, and one that 
offers plenty of 
something that too 
many workplaces 
don’t: Purpose. While 
it is clear that we 
spend some of our 
time wrestling 
business matters, we 
never forget why we 
do those things, and the 
reason we don’t forget is 
that we are reminded every 
day by the wonderful folks 
in our care how much we 
mean to them, and how 
much they mean to us. 
Working in an environment 
like that is a gift. 
 
That said, the environment 
is changing a bit. Last 
summer we were 
sidetracked with some 
seemingly dire news from 
Washington and Madison 
about what was going to 
happen to agencies like 

Executive Director Jack Hankes Announces Retirement 

Staff and clients gathered on the work floor for a farewell photo. Can you spot Jack in the pic? 



 

 

summer meals even 
included vegetables 
from their very own 
container garden! 
 
Life Academy 
students also played 
a key role in helping 
to build a Habitat for 
Humanity house in 
Beaver Dam last 
summer. The 
experience provided 
excellent 
opportunities for 
students to examine 
jobs in the building 
trades, use common 
household tools, 
and work on a new 
skill set. Every day 
was a life lesson at Life 
Academy!—Kristin Hanson,  
Program Manager 

wellness. 
Adult Day staff also 
participated in 
continuing Safe Client 
Handling training 
with Samantha 
Hoadley (PT, Argent) 
and Maureen Joy 
(OT, RR Insurance) to 
ensure safe client 
care practices for 
staff and clients. 
Adult Day staff 
participated in the 
Alzheimer’s 
Association 
workshops at the 

Kalahari in May. 
Three of the Adult Day 
staff completed their 2-day 
Dementia Specialist 
Training in June. 
The Adult Day program has 

preparing creative and 
stimulating activities that 
spark the interest of the 
clients. These activities 
continue to foster physical 
and mental health and 
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seen an increase in dementia-
related clientele.  Recently, 
three women who have a 
diagnosis of dementia started 
in the Adult Day program.  
The three of them were 
hesitant to attend 
programming for fear of being 
without their loved ones and 
not returning home.  
However, because of the 
compassionate care and 
dedication of the staff, these 
women, like many of our 
clients diagnosed with 
dementia/Alzheimer’s, have 
been able to manage their 
day well without exhibiting 
signs of anxiety or aggression.  
They participate in the 
activities throughout the day 
with great success.—Mary 
Weiss, Program Manager 

 

Kathryn Barbour heads for a game of Bunco. 

The Trösten Haus continues 
to be a special place to 
provide Adult Day care 
services. 
 
The Personal Cares and 
Activity staff have worked 
hard at coming together as 
a team to deliver quality 
service to the clients who 
participate in the program.  
Personal Cares staff have 
created a care plan 
schedule this year that 
allowed for better 
efficiency and continuity of 
care, especially when 
managing health 
monitoring to the more 
fragile clientele.    
 
The Activity Staff manage 
the flow of the day by 

Life Academy, a transition 
program for 18-21 year-old 
students with disabilities, 
grew from seven students 
in the fall of 2013, to 
eleven students by the end 
of 2014. That number will 
rise again in fall 2015. Life 
Academy students took 
part in a myriad of amazing 
community-based 
opportunities in 2014--
which led to increased self-
confidence and gains in 
independence for all 
students. 
 
Hannah Heuer, LA 
Instructor, and Caitlin 
Neumann, Assistant 
Instructor, designed a 
curriculum rich in hands-
on, real-life learning.  As a 
curriculum component, 

students were required to 
volunteer. Each week 
students rotated among 
Clothes for Kids, The 
ReStore, and the Dodge 
County Food Pantry. One of 
the students found the 
experience so rewarding he 
now volunteers at Habitat 
for Humanity and The 
Restore on weekends.  
 
Students spent part of their 
school day searching for 
jobs, or working once they 
obtain suitable 
employment. Creating 
weekly lunch menus for the 
entire group and shopping 
for groceries were also 
important weekly 
responsibilities. Students 
took turns cooking for their 
class.  A few of their 

Trosten Haus’ Adult Day Program Offered Something for Everyone in 2014 

Life Academy Student Carter McKnight helped with 
masonry work on a Habitat for Humanity house. 

Hands on Learning Helped Students Prepare for Adulthood at Life Academy 



 

 

2014 was an exciting year 
for the Special Needs 
Activity Department (SNAP). 
One of the biggest changes 
came in the physical 
structure of the department 
itself. The New Year brought 
new hallway flooring and a 
beautiful new kitchen!  
 
In May SNAP hosted an 
Open House to give families 
and caregivers an 
opportunity to see firsthand 
all the improvements and 
hear about the Activity 
Initiative, also completed in 
the start of the year. The 
Activity Initiative has 
provided structure and 
organization to the program 
and a computerized end of 
day sheet has made 
communication with home 
more accurate and efficient. 
We have a great base of 
activities to draw from 
which allows staff to focus 

on time with participants 
instead of constantly 
planning and searching.  
The SNAP staff has 
experienced a lot of 
growth, learning and 
sharing together, and 
becoming a real ‘team’.  
Management changed in 
August. With the change in 
leadership has come a 
change in programming 
which has added a new 
dimension and variety to 
an already well established 
and effective curriculum.  
 
Preliminary plans were 
made for a prevocational 
program which will be 
unique to SNAP and give 
our participants the 
opportunity to work within 
the department, be 
compensated and then 
spend at a department 
‘store’ at the end of the 
month.  

In 2014 the work floor staff 
changed focus to utilize 
more clients on new 
projects and jobs. A greater 
emphasis was placed on 
documentation for client 
successes and failures as this 
important step is needed to 
assess client support 
solutions. In addition, the 
work floor staff has grown 
their knowledge base on 
several key accounts which 
has made the team stronger 
than ever. 
 
Creating a regular routine 
for the clients was a point of 
emphasis in 2014 for the 

Client Learning Specialists 
(CLS). They state it was an 
important factor for the 
clients to know what to 
expect on a daily basis, and 
it created an atmosphere of 
calm for people that 
struggle with erratic 
schedules. 
 
The CLS staff worked 
closely with Client 
Managers to build a more 
robust community 
integration program 
illustrating the positives of 
gaining community 
employment. Classroom 
topics included YouTube 

clips of other clients 
succeeding in community 
settings, and other dynamic 
discussions involving that 
topic. More clients were 
moved onto the DVR list to 
open cases to gain 
opportunities to work in 
the community. This has 
helped more clients 
consider the possibilities of 
doing the same, and that 
has translated into more 
public celebrations marking 
those poignant 
achievements. Clients 
express more excitement 
about possible future 
community involvement.—

Shawn Madeiros, Program 
Manager 

We will be updating our 
reading and music 
programs, adding current 
events and other 
stimulating content to the 
curriculum.  
 
 During 2014 SNAP also 
initiated “Fun Fridays” 
giving participants a break 
from regular programming 
at the end of the week to 
celebrate birthdays, listen 
to music and experience 
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new and different events as 
a group. 
 
There is always a lot to do 
and a lot that can be done 
to make our program 
better and provide more 
opportunities to the people 
we serve. We look forward 
this year to doing just that!
—Meg McKnight, Program 
Manager 

 

Jeff Kohlman, Mike Zabel, and Becky VanderBush cheered the Timber Rattlers 
during a community outing last summer. 

Prevocational Services Staff Changed Focus in 2014 

Positive Changes for SNAP in 2014 

Ed Berezinski celebrated his 21st 
year of work in Prevocational 
Services in 2014. 
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Acco 

Associate Engineering Corp. 

Envirolet Services, LLC 

Bemis Manufacturing    

Columbus Chemical Industries 

Danly Die/Lamina, Inc. 

John Deere & Co - Horicon Works 

Enerpac 

ETS,LLC. 

Fastenal  

Good Karma Brands 

Hubbell /Gleason 

ITW Bee Leitzke 

J. B. Kenehan, L L C 

J. W. Speaker Corp. 

K & L Services 

Kirsh Foundry 

Lake Country Corp. 

Lyco Manufacturing 

Marine Corps 

Menasha Packaging - Neenah 

Metalcraft Of  Mayville 

NHI Pulleys 

Nancy's Notion’s 

Northwoods Paper 

Proforma 

Pufahl Pallets 

Rumar Mfg. Corp. 

Schumann Printers, Inc. 

Vollrath Company 

Green Valley’s Employment Services Program helps adults 
with disabilities find community-based employment. 2014 
was a year of phenomenal growth for the Employment 
Services Program. While revenue growth was impressive, 
the level of independence clients gained was the real 
headline.  

In December 2013, only 
eight percent of the clients 
served in Green 
Valley’s  Prevocational 
Services Program had an 
open Department of 
Vocational Rehabilitation 
case (DVR provides funding 
to help clients obtain jobs in 
the community) and/or held 
jobs in the community. One 
year later, 30% of the clients 
had an open DVR case, and/
or were working in the 
community. Many of these 
individuals were employed 
in the community for the 
first time in their lives!  

Jean B. is a wonderful example of how the Employment 
Services Program can make a difference in the lives of 
those Green Valley Serves.  Jean began attending Green 

Valley’s Prevocational Services Program in 1975; she is 59 
years young.  Jean’s Case Manager understood how much 
volunteering at Golden Living Center meant to Jean, so 
she began encouraging her to consider finding a part-time 
job in the community.  Jean thought a new experience 
might be fun. She chose Green Valley’s Employment 
Specialists to help her find the right job. Finding work in a 

restaurant was Jean’s 
goal. With that in mind, 
her Employment 
Specialists set out to 
make that dream a 
reality. 

 Last October, Randy 
Chouinard, owner of 
the Char Haus agreed 
to let Green Valley 
Employment Specialists 
set up a Temporary 
Work Experience for 
Jean. After only eight 
weeks, Randy offered 
Jean her dream job!   

The Employment Services Program will continue to grow 
in 2015, as area communities recognize the value of a 
fully integrated work force. —Kristin Hanson, Program 
Manager 

Phenomenal Growth for Employment Services Program in 2014 

Randy Choinard, owner of Char Haus in Beaver Dam, hired Jean Benter  in December. 

Green Valley will be CLOSED in 2015 for… 
New Year’s Day, Thursday, Jan.1 
Good Friday, April 3 
Memorial Day, Monday, May 25 
4th of July, Friday, July 3 

Labor Day, Monday, September 7 
Thanksgiving, Thursday, November 26 
Day After Thanksgiving, Friday, November 27 
Christmas Eve, Thursday, December 24 
Christmas Day, Friday, December 25 

A BIG Thank You to Our Customers in 2014!  



 

 

·  Provided Birth to 3 Early 
Intervention services to 
332 children and their 
families in the Dodge Co. 
area within their natural 
environment (home, 
daycare, etc.).  This is 34 
more families than in 2013. 
·   207 new Birth to 3 
referrals were processed in 
2014.  This is 17 more 
referrals than in 2013. 
·   Completed the annual 
Birth to 3 state review with 
findings of 100% 
compliance. 
·   Moved the Birth to 3 
offices to a different area 
of the GVE building to 
accommodate SNAP clients 

with additional space. 
·   Provided Birth to 3 
services to an increasing 
array of disabilities 
including an upsurge in 
children born with drug 
dependency. 
·   Hired a deaf interpreter 
to adequately provide 
services to a hearing 
impaired child and his 
deaf parents. 
·   Held a Meet and Greet 
with the Dodge Co. Social 
Workers to better inform 
them of Birth to 3 services 
and remind them of the 
state mandate to refer any 
child abuse or neglect 
victims under the age of 3 

years. 
·   Continue to chair the 
Birth to 3 Advisory 
Committee which meets 

quarterly and is comprised of 
parents and professionals 
who oversee the Birth to 3 
Program. 
·   Coordinated and hosted 
the annual Transition 
Agreement meeting with 16 
school districts in Dodge Co. 
to collaborate efforts and 
provide seamless transition 
services to children when 
they reach 3 years of age. 
·   Delivered packets of Birth 
to 3 brochures and 
information to all physician 
offices and daycares in Dodge 
County.—Kathy Clark, 
Program Manager 
  

Facility, Transportation, and Safety Issues Always a Top Priority at the Valley 

Over 300 Children Served by Birth to 3 Early Intervention Program in 2014 

*We added stabilizing trailer restraints to our loading docks at what we call the John Deere 
warehouse. The restraints where added so the trailers would not slide when being loaded. 
They also prevent the driver from pulling the trailer away from the loading dock while it is 
still being loaded. The driver has to have a GVE employee release the trailer before it can be 
moved. 
*We changed the beauty salon at Adult Day that wasn’t being used very much into a much 
needed storage and supply room. 

*CPR – First Aid training classes where completed by all new staff members and renewed existing staff certificates. 
*We relocated our Birth To Three staff from one area of the building to offices on the other side of the building. By 
doing this it enabled us to expand SNAP by adding a dining room/ program learning area. The addition included adding 
an outside door and windows which brought lots of natural light in; something they had never had! Board members 
took a tour of the addition and found it amazing. 
*Flooring was replaced in the SNAP hallways, common areas, and the new dining area with a product called Elevations. 
This product looks like wood flooring but has a strong, durable, ceramic finish and it also waterproof which makes it 
nice for cleaning up spills etc. 
*We purchased a new Dodge Caravan. The Caravan can transport up to seven ambulatory people and gets almost 3x 
the gas mileage that our handicap accessible vans get.  
*Green Valley’s smoke detectors, fire extinguishers and also fire panel were inspected and cleaned. 
*All staff are up to date on their e-safety programs. 
*The State Patrol gave the thumbs up for our annual school bus inspection. 
*Transportation drivers had a safe 2014 considering the extreme weather and the rural areas they cover. 
Approximately ten vehicles cover all of Dodge County, and part of Columbia. 
Transportation staff continually look for ways to shorten the length of time clients are riding. We understand our 
clients’ needs and we try to accommodate them as best we can. 
* In janitorial we not only clean all the areas here at this facility but we have contracts with a number of other facilities 
at which our clients do the cleaning.—Bob Anderson, Facility/Transportation/Safety Superintendent 
 

Jayla enjoyed her visits from the Birth 
to 3 staff in 2014 
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Making a Difference 

OFFICERS 
President         Greg Armstrong 

Vice-President         Richard Zieman 
Treasurer         Jay Vanden Boogart 
Secretary         Jill Cullen 
 
DIRECTORS 
Rose Poels        Julie Westra 
Diana Schneider        Jeff Rehberg              
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Our Mission: 

We help individuals with special needs, and their families, 
achieve maximum potential and independence through an 
array of services. 
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