
 

 

On January 16, 2014 the Centers for Medicare and 
Medicaid Services in the U.S. Department of Health and 
Human Services issued final rules in the Federal Register 
that impact Green Valley due to the newly defined federal 
definition of home and community based services (HCBS).  
In order to receive Medicaid reimbursement (which is how 
many Green Valley clients pay for 
services) from the federal government 
for providing home and community-
based services, states must ensure 
that the services are delivered in 
settings  that meet the new definition 
of “home and community-based  
setting.” 
 
Home and community-based services 
are non-mandatory Medicaid services 
such as the services Green Valley 
provides. Many individuals with 
intellectual and developmental disabilities receive HCBS 
through 1915(c)Waivers. These waivers require periodic 
renewals. 
 
Since home and community-based services are 
alternatives to institutional services, they cannot be 
provided in institutional settings, but must be provided in 
home and community-based settings. The new rule 
defines home and community-based settings. This final 
ruling delineates requirements that must be met in both 
residential and non-residential settings, before Centers for 
Medicare and Medicaid Services will authorize Medicaid 
funding for provision of HCBS.  
 
The rule describes home and community-based settings  in 
terms of qualities they must have. The quality required 
that impacts Green Valley’s services states that, “The 
setting is integrated in and supports full access of 
individuals receiving Medicaid to the greater community, 
including opportunities to seek employment and work in 
competitive integrated settings, engage in community life, 
control personal resources, and receive services in the 

community, to the same degree of access as individuals 
not receiving Medicaid home and community-based 
services.” 
 
Centers for Medicare and Medicaid Services will not 
authorize funding of home and community based services 

in settings which, “...have the effect of 
isolating individuals from the broader 
community of individuals not receiving 
home and community-based services.” 
 
The new requirements apply to adult 
day settings including Trosten Haus, 
SNAP, and Work Services at Green 
Valley. In the preamble to the new rule, 
Centers for Medicare and Medicaid 
stated that,  “...services must be 
delivered in a setting the meets the 
HCB setting requirements as set forth 

in the rule.” Centers for Medicare and Medicaid Services 
stated that, “it would provide further guidance regarding 
applying the regulations to settings that have the effect of 
isolating individuals with disabilities from the broader 
community.” To date there has been no further guidance. 
 
Centers for Medicare and Medicaid Services anticipated 
that the new definition, “could create challenges for 
some home and community-based service programs in 
some states.” They have outlined a transition process for 
states to bring programs (that includes Green Valley’s 
programs) into full compliance with the new definition by 
March 17, 2019.  
 
While we await further direction we will continue to ramp 
up our community-based service offerings. We anticipate 
mandatory integrated programming, but are challenged 
to create services that balance the overall health and well
-being of those we are privileged to serve.  Our mission 
statement will provide  guidance, as it has for almost 50 
years. 
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The news that we all care 
about in the last couple of 
months is probable change 
in the way Family Care 
services will change over 
the next several years. As I 
write this, there is precious 
little definitive information 
about what those changes 
will look like.  

By way of very brief summary, the language we’ve seen 
so far tells us a couple of key things; 1) that distinctions 
across our various client programs are downplayed, 
leading to a one-size-fits-all approach, and 2) that 
segregated facilities like GVE will be replaced over time by 
smaller, community-based training and day service 
offerings.   

While we have concerns over the potential loss of social 
interaction with friends and the future non-availability of 
a Green Valley to care for loved ones, we also know that a 
step back for some perspective might be helpful about 
now. Let me try. 

In the past few months we’ve seen a lot of smiles as some 
of the clients in our care spread their wings a bit and 
work in the community. Some of those smiles are really, 
really wide, which is neat, and they are worn by those 
who we may have thought would never be comfortable in 
the community. So first, our early experience with 
growing community interaction has been very, very 
positive.  

Second, we are doing better, I think, with respect to 
person-centered planning and programs, so some of the 
clients in our care are growing leaps and bounds in their 
confidence and workplace skills. We know that because 
they’re telling us, and we can see it, and we hear it from 
their employers. We’ve had the word independence in 
our mission statement forever, and it’s about time that 
we see more of it.  

Finally, families are not going to be stranded, and we’ll 
figure it out. We are blessed with a very dynamic and 
creative group of leaders in this building, and a very 
supportive Board that gives us enough latitude to try 
some things without fear of failure.  To be sure, we’ll 
have some struggles here and there but we’ll never forget 

why we get up and come to work in the morning. Those in 
our care will remain front and center here, and that’s not 
going to change. Stay tuned, and we’ll certainly let you 
know about significant new information as it becomes 
available to us. 
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Safety is 
always our 
number one 
priority but 
with winter 
comes a 
heightened 
sense of 
vigilance. 
Poor road 

conditions often affect travel times; please be patient 
when drivers fall behind due to adverse conditions. Also 
keep in mind that while driving conditions may not seem 
bad where you are they can be treacherous just a few 
miles down the road.  
 
If a late start or early dismissal is necessary you will be 
contacted via GVE’s AlertNow system. Please call your 
Client Manager with any contact information updates. 
Now is the time to create a back-up plan for 
transportation schedule changes due to inclement 
weather. 
 
If illness necessitates a last minute schedule change 
please call the van’s cell phone. If you do not have the 
number, ask your Client Manager for it (920)887-4282. All 
other changes require one week’s prior notice.  

On Point by Executive Director, Jack Hankes 

Winter Weather Around the Corner 

Kim Neumann, Production Expeditor, and Nancy Balgie, Client 

Learning Specialist wish 25 year Green Valley Attendee, Kevin 

Hildebrandt good luck on his last day of work at the Valley. 



 

 

journey. Derek’s Employment Specialist set up a Temporary Work 
Experience (TWE) for him at Old Hickory Golf Club, which he began 
in mid-July. Anne Cook, Old Hickory Special Events Coordinator, and 
the entire Old Hickory staff were instrumental Derek’s job success. 
They became Derek’s natural support system which allowed his job 
coach to fade away over time.  
 
Anne took note of Derek’s terrific work ethic and fantastic attitude. 
In fact...she was so impressed she offered him a permanent spot on 
her team! Derek accepted the offer and now finds himself happily 
juggling two jobs.   
 
Were you aware that more than one third of GVE Employment 
Services clients have an open DVR case and are actively pursuing  
community employment? A good number of GVE clients have a 
community-based job, but choose to supplement their income by 
working at GVE too.  
 
GVE’s Subcontract team, Client Learning Specialists, and  
Employment Specialists work hard each day preparing clients for 
community jobs. The subcontract work available to clients is a vital 
training opportunity; one which is virtually irreplaceable when it 
comes to community employment preparation. Please contact GVE if 
you, or someone you know, have employment training opportunities 
you feel might benefit GVE clients. Please call 887-4842 and ask for 
Shawn (subcontract) or Kristin (community-based employment).  

Winning, has been impacting lives in 
a big way ever since. Both enjoy 
collaborating on how best to  
leverage the assets each brings  
to the table. 
 
In the short time since 
the two of them 
joined forces A LOT 
has happened! Three 
individuals accepted 
full-time employment 
offers, one accepted a 
part-time position, 
and nine are gaining 
Temporary Work 
Experience (TWE),  
and have expressed 
interest in working  
at Alsum when their TWE ends. 
TWE’s are intended to lead to 
integrated employment, and  
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to give individuals a chance to “try a 
job on for size.”  
 
Alsum has made a few 
accommodations that have 
heightened the project’s success. A 

shortened shift was a huge 
accommodation—a change 
that can make the difference 
between job success or failure 
for people with disabilities. 
This “mini-shift” gives clients 
the ability to arrive at GVE, 
check in, hop in a work van, 
and head back in time to catch 
their ride home. This 
eliminates one of the biggest 
barriers to employment for 
anyone without a license: 

transportation. Thanks Alsum, and let 
it be known that those of us at GVE 
think you’re Very, Very “Alsum”!  

Derek Quandt 
has worked at 
Green Valley for 
ten years, but 
recently with a 
little coaxing 
from GVE staff, 
he decided to 
give community 
employment a 
try. He hoped 
the work 
experience he 
had gained over 
the years had 
properly 
prepared him.  
Derek applied 
for funding from 
the Department 
of Vocational 
Rehabilitation 
(DVR) and 
qualified. He 

chose Green Valley’s team of Employment 
Specialists to help him on his vocational 

Dual Employment Quite Common for Many Green Valley Clients  

Derek Quandt wears his Old Hickory 

staff shirt proudly as he heads off to 

work. Congrats on your new job Derek! 

This past July an unexpected, but 
much appreciated, returned phone 
call evolved into something 
wonderful, one might even say 
“Alsum”! We interchange those two 
words a lot these days. The afore 
mentioned returned call came from 
Human Resource Manager, Matt 
Smith, who, with the help of GVE 
Employment Specialist Meredith 

Bryanna Noble sorts potatoes 

at Alsum as part of her TWE. 

GVE Partnership with Alsum Farms and Produce a Win-Win for All Involved! 
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Green Valley Will Be Closed… 

 

Thursday, Nov. 27 
Friday, Nov. 28 

Wednesday, Dec. 24 
Thursday, Dec. 25 
Thursday, Jan. 1 


