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 Visions from the Valley 

Making a Difference 

More than 500 families rely on Green 
Valley Enterprises’ programs and 
services each year. Over our 45 year 
history we have made a difference in 
literally thousands of lives. One of the 
reasons the agency has been able to 
expand services through the years is 
the continual growth and success of 
the subcontracting division. Last year 
25% of Green Valley’s revenue came 
directly from subcontracts. 
 
"Subcontract work offers so many 
benefits," says Jack Hankes, Executive 
Director, "for both clients and the 
agency. Our pre-vocational 
participants get great experience that 
helps them learn about the world of 
work, while the agency is able to 
access an additional source of funds 
to support the agency's mission."  

A strong year-end for subcontract work 
and internal process improvement 
helped minimize the impact of 
significant funding cuts that occurred in 
September of 2011. Programs and 
services remain largely intact. The Valley 
may soon face another round of cuts 
making additional subcontract work 
vital if we are to sustain our current 
level of services.  
 
When not overseeing quality control or 
checking on customers, Jim Engel, 
Manager of Sales and Production, 
spends his time identifying area 
businesses that would benefit from 
subcontracted work. "Our customers 
make a rational economic decision by 
hiring us," said Engel, "and it's not lost 
on them that there is significant value in 
the worker training that the Valley 
offers."   
 
Engel has 21 years of experience at 
Green Valley and has helped the 
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Jim Engel, Manager of Sales and Production, checks 
the work of 17 year Green Valley employee, 
Gregg Belisle. 

organization weather many 
financial storms over the years but 
warns that with increasing 
economic pressures Green Valley’s 
existence must never be taken for 
granted. “Increasing revenues, as 
costs for things like fuel and health 
insurance sky rocket is essential” 
stated Engel. “It doesn’t cost 
anything for a business to have us 
quote a job, why wouldn’t they 
want to find out if we can save 
them some money?” added Engel. 
 
Green Valley has plenty of room for 
new year-round customers and 
tends to be especially in need of 
new subcontract work throughout 
the summer months. If you, or 
someone you know, needs  an 
extra set of hands (or 100 of them!) 
please give Jim Engel a call at       
(920)887-4282 or email 
jengel@gveinc.org .  
 

Karen Butenhoff (right) boxes up reflectors for J.W. Speaker that have been drilled by Travis Herrick (left) 
and taped by Erica Griffin (top right). Green Valley is capable of handling a wide variety of multi-step jobs. 

Subcontract Work Keeps Green Valley Afloat During Tough Economic Times 



Judy’s spunk and humor. 
Thanks ladies for all of your 
hard work and dedication!  
We wouldn’t be where we 
are today without you! 
 

Smith and Yelczyn Celebrate Over 80 Years of Service to Green Valley 

October marks the beginning 
of Green Valley’s 46th year as 
a service provider. Our 
history is rich with stories of 
hopes realized, dreams 
achieved, and lives lived to 
their fullest. For many of our 
elderly clients, the ability to 
work in a safe, familiar 
environment has played an 
important role in achieving 
success and independence. 
 
On Tuesday, July 30, Patsy 
Yelczyn and Judy Smith were 

honored for their years of 
service. Patsy’s first day on 
the job was October 18, 
1971, and she’s been 
working ever since! Patsy 
decided to retire in July, 
after 42 years of 
contributing to the 
success of Green Valley’s 
subcontracting business.  
According to Jim Engel, 
Manager of Sales and 
Production, “Patsy has 
always been an exemplary 
employee and a pleasure 
to work with.”   
Patsy is looking forward  
to spending more time at 
home with her husband, 
but promises to visit. 
 
Judy Smith began her 
career at Green Valley on 
June 20, 1973. Judy has 
helped in a number of 
departments, including 
the front office. Judy 
recently chose to retire 
from her front office 
duties but has no 
intention of retiring from 
her subcontract work.   
Judy still pops her head in 

occasionally to make sure 
Christa Smits, Office 
Manager, Kayla Larson, 
Administrative Assistant, 
and Sue Meier, 
Receptionist are, “doing it 
right.” All three pointed out 
that Judy has given them 
more than one lesson on 
how to “do things right,” 
and agree they’ll miss 
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Safety is our number one 
priority during the winter 
transportation months.  
Please remember that 
inclement weather like 
snow, sleet, and fog 
affects travel times; please 
be patient when drivers 
fall behind due to poor 
driving conditions and 
remember that while 
conditions may not be bad 
where you live, they can 
be treacherous just a few 

miles down the road.  
 
If a late start or early 
dismissal are necessary 
(unfortunately they usually 
are) you will be contacted 
via GVE’s AlertNow system. 
Please be sure your contact 
information is up to date 
and that a back-up plan is 
in place. 
 
If you need to alter your 
transportation schedule 

please remember that a 
minimum of one weeks’ 
notice is required. Call your 
Case Manager to make 
changes. If illness or an 
appointment require an 
emergency change please 
call the cell phone number 
assigned to the vehicle that 
transports you to and from 
Green Valley. If you do not 
have that number, call your 
Case Manager at (920)887-
4282. 

Rebecca Kratz, Case Manager, presents Patsy Yelczyn with an award 
to commemorate her retirement from Green Valley after 42 years of 
service. Way to go Patsy! 

Let It Snow, Let It Snow, Let It Snow... 

Judy Smith holds back a few tears 
during an award ceremony at which 
she was honored for 40 years of 
service (and counting!)  

It may not be here yet but 
you know it’s sneaking up on 
us...WINTER...UHGG!!!  
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Watching loved ones age and 
become more and more 
dependent over time is a 
difficult and emotional 
experience. For some the 
decline is gradual while 
others decline rapidly due to 
illness, stroke, accident, or 
the like.  Regardless the rate 
of decline, families are 
eventually faced with some 
very tough decisions. 
 
Green Valley’s Trösten Haus 
is an Adult Day Program that 

offers families an array 
of options. Trösten Haus 
services were designed 
to accommodate both 
caregivers and their 
aging loved ones. 
Research shows that 
caregivers fare best over 
time when they carve 
out some time for 
themselves.  Respite 
helps ensure that 
caregivers will remain 
healthy and well rested.  
Often taking as little as 

an hour or two a week  can 
make a world of difference! 
 
Trösten Haus is open daily 
from 8 AM to 4 PM and 
schedules are individualized 
to suit specific needs. For 
some caregivers an hour or 
two a week may be enough 
while others require 30 plus 
hours.   
 
Staff understand that 
caregivers often feel guilty 
when they first leave their 
loved one in someone else’s 
care. However, according to 
Mary Weiss, Trösten Haus 

Manager, “staff know that 
their guilt is often short 
lived, because loved ones 
almost always ask their 
caregivers if they can spend 
more time at Trösten Haus! 
We see it all the time!” 
 
If you know a caregiver 
who needs a little (or a lot) 
of help, or an aging adult 
looking for a more fulfilling 
day, please call Mary Weiss 
at (920)887-4282 or email 
her at mweiss@gveinc.org. 
You will be pleasantly 
surprised at how affordable 
a helping hand can be! 

grass roots effort is 
underway to blanket 
Washington with letters 
supporting a client's choice 
to work in a center; please 
take a few moments and 
join that campaign by 
visiting our website, 
downloading the letter, 
and forwarding it to your 
representative in 
Washington.  Contact 
information may be found 
at that link as well. 
 
Washington is pretty good 
at paying attention to many 
voices saying the same 
thing; please add vitality to 
the campaign by doing your 
part. If you need help in 
preparing a letter or you do 
not have internet access, 
feel free to give us a call 
and we can forward a letter 
to you for your signature. 
Let me thank you in 
advance for your support in 
this important campaign, 
and enjoy the beautiful fall 
weather! 

On Point by Jack Hankes, Executive Director 

As I write this Congress is 
wrangling over - you 
guessed it - money. I think 
sometimes the differences 
of opinion are so stark that 
agreement is nearly 
impossible. There are 
differences of opinion in our 
industry, too, big 
differences. 
 
Although it's an old battle, 
the one over the future of 
center-based employment 
programs is heating up. At 
issue is whether center-
based programs should be 
allowed as an on-going 
employment choice for 

often leaving readers with 
the mental image of a sweat 
shop where we take 
advantage of adults with 
disabilities. 
 
The Valley is very supportive 
of integrated community 
employment and our recent 
history bears that out, 
however, not everyone 
wants to work in a 
community setting, and not 
everyone can be successful 
there. Clients who want to 
work in a center should have 
that choice; that's our 
opinion, and it's no more 
complicated than that. 
 
Families and other 
caregivers who want to 
make sure that their loved 
ones continue to have that 
choice need to share their 
opinion with their elected 
representatives.  We have 
letters on our website 
(www.gveinc.org) under a 
heading "Work Choice" for 
that purpose. A national 

adults with disabilities, or 
whether the centers 
should be closed to 
promote greater 
community integration 
and inclusion. Both 
opinions have ardent 
supporters. 
 
This argument is fueled 
some by discussion about 
14c permits, which allow 
a center to pay a wage 
based on the client's 
abilities. Centers like 
Green Valley generally  
need a 14c permit to 
operate. Briefly 
summarized, a client who 
can work at 50% of the 
rate of a fully abled adult 
is paid 50% of the 
prevailing wage. 
Sometimes, this amounts 
to something less than 
minimum wage, hence 
the oft-used phrase "sub-
minimum wage."  That 
phrase has been used to 
demean the value of 
work at a center, too 

Flexible Scheduling a Necessity for Trösten Haus Attendees and Their Families 
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Our Mission: 

Green Valley Enterprises, Inc. serves people of all ages with 
special needs. The primary goal is to assist clients, along 
with their families, to achieve maximum potential, enabling 
clients to become more independent. 
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